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Hacrodmii 10kyMeHT ABiercs codcTBennocTeo OBWecTsa, U ero
COICPIKAHHE HE MOXKET OBbITb PUCKPEITO TPEThHM CTOPOHAM HIH
BOCTIPOH3BEIeHO o3 paspewenusa O6mecrsa.

[Tpn pacnedateisanuy JaHHEIA DOKYMEHT [PHMEHAETCA ¢TOIBKO IUIA
uHpopmatmy. KOHTPOsHO KOMHE ABIACTCSA peaaKkius JoKyMeHTa,
pasmewieas B CHCIeMe  JIEKTPOHHOIO  LHOKYMEHT0OOO0pOTA,
(TBETCTBEHHOCTL 33 TPUMEHEHHE [OcHeqHedl PejaKumn  HeceT
pacneyaTapiumii ero paboTHHK,




Gazprom flot LLC (hereinafter “the
Company™) believes that fault-free and cost-
effective  operation of the Company’s
equipment and systems (hereinafter “the
Equipment™) is critical for safe working
environment at the Company’s facilities,
industrial safety, environmental protection and
the Company’s reputation as a reliable partner.
Therefore, the basic principles of operation,
technical maintenance and repair are
established in this Equipment Maintenance and
Repair Policy.

When operating, maintaining and
repairing the Equipment, the Company’s
aims are:

— minimize
breakdown;

the risks of the Equipment
— minimize the risks of incidents;

— minimize downtime of drilling rigs and
vessels due to breakdown or malfunction of
the Equipment;

— cost effective operation of the Equipment
that preserve the asset value of the Equipment
and minimize its early wear and deterioration:

— update the Equipment in a timely manner;

— develop and supervise a Programmed
Maintenance and Repair System, ensure its
proper implementation, frequently audit
progress and use, and prepare reports of
findings;

— operate the Equipment properly in
accordance with approved manuals in force.
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Pykosoncteo OOO «['asmpom ¢aoT»
(manee — «OOIIecTBO») MOJAraeT, |TO
OesonacHbie ycloBHS Tpylda pabOTHHKOB Ha
o0BeKTax OObmecTna, TIPOMBILIIEHHAS
0e30macHOCTb, OXpaHa OKpPYIKAMIIeH cpeabl
penytarmst  OOmecTBa Kak  HaIe)KHOTO
napTHepa B 3HAYUTE/IbHOM CTENEHU 3aBHCAT OT
OesaBapuitHol U SKOHOMHYECKH () peKTHBHOMH
pabOTbl MEXaHU3MOB M CHCTEM Ha OOBEKTax
(manee — «O6opynoBanue»). B ¢Bsi3u ¢ 3TUM

0az0BEIC NIPUHIHIIBI IKCILTYaTalllH,
TEXHHYECKOro o0 CIIY:KUBaAHHUA HW PEMOHTA
winararotes B IlonuTuke SKCIIyaTalnu,

TEeXHHYECKOro  00CIyKHBAHHS
OGopynoBanus ObmecTsa.

H PEMOHTA

B obacTu IKCILTYATAIIHH H
TEXHHYECKOro o00CTyKHBAHHS W PEMOHTA
(nanee — TOuP) OGmecTBO cTaBHUT mepex
co0oii cieayromme meJIn:

— CHUXKGHHE pPHCKOB BBIXOJa M3
O6opynosanus O61mecTsa;

CTpos

— CHHXCHHE PHCKOB HECHACTHRIX CIIY4YacB Ha
[IPOH3BOJCTBE,

— CBEJCHME K MHHHUMYMY KOJHYECTBA W
NIPOJO/DKHTENBHOCTH — IIPOCTOEB  OYPOBBIX
YCTAHOBOK M CYIOB, BBI3BAHHBIX BLIXOIOM H3
ctpos ObopynoBanus O0mecTBa;

— adgdexrupnas IKCILTyaTaIHs
Obopynopanus, [IPEA0TBpalaroIIas
HEHOPMATUBHOE  YMEHBIIEHHE  CTOMMOCTH

OﬁOpy,ﬂ,OBaHHH C TEYECHHEM BPEMEHH,

— CBOEBpeMeHHad
ObopynoBannus;

MOIEPHH3AIHS

— ofecneyeHue pa3paboOTKH, BHEAPEHHSA H
(DYHKIIHOHMpPOBaHUS  aBTOMATH3HPOBAHHOM
cucteMbl ympasieHus TOuP c¢ perynspHbM
ayJMTOM M NPOLENYPOH oT4eTa 0 pe3yapTarax
aynouTa;

— obecnevyeHue HanIe)aIeil >SKCILIyaTALMK
COINTACHO  JEWCTBYIOIIAM  YTBEPIKIAECHHBLIM
HHCTPYKIIHSM.
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To achieve the abovementioned aims
the Company has introduced a Maintenance
and Repair System which ensures:

— strict compliance with occupational health
and safety rules, international regulations for
offshore installation operations;

— monitoring and supervision over the

Equipment by supervisory authorities;

— rejuvenation of the Equipment including
timely fault detection;

— planning of repairs and maintenance of the
Equipment and budgeting of the works to be
done;

— assignment of the Equipment, systems and
hardware among the technicians according
their terms of reference:

— allocation of necessary for
maintenance and repair;

resources

— accounting and tracking of the Equipment
inventory and condition, control over
compliance with the rules, national and
international regulations at the Company’s
facilities;

— identification and assessment of risks for
personnel, contractors, local population and
environment arising from potential
malfunctions or breakdowns of the Company’s
Equipment;

— taking measures to prevent early wear and
tear of the Company’s Equipment through

thoroughly planned and well-timed
maintenance;
— developing measures to prevent

breakdowns of the Equipment caused by faults
and malfunctions;
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Jns  J0oCTHKeHHS  MepedHCIeHHBIX
neqaeit B OOmecTBe JeHcTBYeT cHCTeMA
TOwuP, koropas npexycmaTpuBaet:

— HEYKOCHHTeNIbHOE cobimonenue npasui OT
u IIb, mexnynapomubex TpeGoBaHuil mpu
paboTe Ha menshe Mopei;

— MEpONpHSTUS [0 OpraHu3auuu ydera M
Habmosenus 3a 000pyAOBaHHEM OpraHaMH
HaJ30pa;

— OpraHH3alHo MIPOBEIEHUS
CBOEBPEMEHHOIO [POIEHHUS cpoka
JKCIUTyaTalul  O0OpYHOBaHMS,  BKIFOYAS
nedexTaiuo;

— OpraHH3alMI0 TUIAHUPOBAHHUSN PEMOHTOB H
obcmyxuBanus 0oOOPYZOBaHHA, a TaKKe
m1aHupoBaHue Olo/KeTa Ha BBHITOJHEHHE
AaHHBIX paloT;

— pacipejeneaie o0OpyI0BaHUS, CHCTEM H
TEXHHYECKUX CPEACTB MO  3aBEI0BAHHIO
MEXy TEXHHYECKHM IIEPCOHATIOM;

— OpraHu3aluio odecredeHHs HeoOX0aUMOro
MTP  ans  mnpoBedeHHSs  TEXHHYECKOTO
00CIIyXUBAHUS U PEMOHTA;

— Y4YeT ¥ KOHTPOJb COCTaBA U TEXHUYECKOTO
COCTOSIHUS 00OpynoBaHUS, COONIONEHHS Ha
obbekTax OOuiecTBa MpaBUil, HAMOHAIbHbIX
U MEKIYHAPOIHBIX aKTOB;

— BBIABJICHHE )i} OLEHKY PUCKOB,
BO3HHMKAIOIMIMX B OTHOLICHUH pPabOTHUKOB,
NOAPANUMKOB, HACElIeHUS M OKpYKarolleH
Cpelbl B CBSI3H C IIOTEHIHATBHBIMA OTKa3aMH
unu nonomkamMu O6opyaoBanus Obuiectsa;

— TIPHHATHE Mep 10 [PeAOTBPAILIEHHIO
TTOBBITIEHHOTO U3HOCa ObopyaoBanus
ObuiectBa IyTeEM 3a0J1aroBpeMeHHO
CIUTAHHPOBAHHOTO " CBOEBPEMEHHOI0

TEXHUYECKOTO 0OCTyKHUBaHUS;

— pa3paloTKy Mep MO0 MpPeayNpekRISHHIO
BBIXOJa n3 cTpod O6opynosanus,
BO3HHKAIOIIEr0 B pe3ylbTaTe IMOJIOMOK H
OTKa30B;

— filing, keeping and, when necessary, — BelxeHHe, XpaHEHHE U MPU HEOOXOIUMOCTH
submitting  reporting documentation on npegOCTaBIEHUE OTYETHON JOKYMEHTALMH IO
operation and repairs of the Company’s 53kciutyatanum W pemoHTY OGopynoBaHUS
Equipment; O61ecTsa;
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— compliance by repair/on-duty/operating
personnel with the equipment technical
operation rules as well as industrial and
firefighting safety rules;

— scheduled equipment repairs, in accordance
with approved annual and monthly plans and
periodic maintenance requirements using
available time with maximum efficiency for
maintenance and diagnostics;

— carrying out repairs at shipbuilding yards or
in the offshore conditions under the contract
concluded by the company;

— control over repairs quality and scope with
maximum mechanization of hard labor-
intensive works;

— providing for control over repairs by
supervising authorities;

— routine maintenance on improving the
equipment and reducing failures;

— daily using of the automated system for
technical maintenance and repairs.

The Company undertakes to act in strong
compliance with the automated system for
technical maintenance and repairs which
means introduction of the above mentioned
measures.

The Company also undertakes to comply
with the existing legislation and other rules and
regulations related to technical maintenance
and repairs.

Company’s  policy on technical
maintenance and repairs is of higher priority
and each company employee working at the
Company’s facilities shall be familiar to this
policy.
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— co0M0eHNe PEMOHTHBIM, JAKYPHBIM H

OnepaTHBHBIM [EepPCOHAIOM paBUII
TeXHHYeCKOH sKcruryaranuu O0opyaoBaHus,
[IpaBHJI  TIPOMBILIJIEHHOW W TIOYKapHOH
0e30MacHOCTH;

— IUIAaHOBBIE  PEMOHTHI O6opynoBanus
COTITACHO  YTBEPKOEHHBIM  TOJOBBIM U

MeCAYHbIM MIaHaM-rpapuKaM B COOTBETCTBHU
C HOpPMAaTHBHOH NEPHOJANYHOCTBIO H C YUETOM
MaKCHMaJIbHOI'O HCII0JIL30BAHUS OCTAHOBOK HA
TO u nuarsocTupoBanue 060pyIOBaHNS,

[poBeAeHUE PEMOHTOB Ha
CYIOCTPOUTENbHBIX, CYJIOPEMOHTHBIX 3aBOJAX
UM B MOpE MO IOrOBOPY, 3aKIIIOYEHHOMY
KOMIIAHUEH

— KOHTpPOJIb Ka4dYeCTBa H EbOpM BBITTOJTHCHH A
PEMOHTOB B 3anjilaHHPOBAHHOM OSBCMG, Cc

MaKCHMAallbHOH  MeXaHH3allHel  TKeJbIX
TPYIOOeMKHX paboT;

— obecneueHue KOHTPO./151 PEMOHTOB
HA30pHbIMU OPraHaMHu;

— TpodHIaKTHIECKHE paGoTsl o
NOBBILIIEHHIO CPOKa CIY)KOBl, CHIIKEHUIO
nokasarenei aBapHiHOTO BBIXO/a

O6opynoBaHUs U3 CTPOS;

BEJICHHE aBTOMAaTU3HUPOBAHHOH CHCTEMBI
ynpasiernus TOwuP.

O06mecTBO OepeT Ha cebs 0Os3aTeNbCTBA
JeHCTBOBATE CTPOro cornacHo cucreme TOuP,
YTO  IPeyCMaTpUBACT BHEJPEHHE  BEIIIE
yKa3aHHBIX MEPOIPUATHIH B paboTy.

Taxxe ObwmectBo 00s3yeTcsa cobmoaaTh
TpeOOoBaHUs /IeHCTBYIOIIETO 3aKOHOIaTe/ILCTRA
4 JIpyruX HOPMAaTHBHO-TIPABOBEIX TpeOOBaHHN
B 00JIACTH TEXHHYECKOro OOCHyKHUBaHUsS W
peMOHTa.

[MonuTtuka OOGmectBa B obnactu TOuP
ABIIACTCS TIPUOPUTETHOH ¥ JOBOOUTCS 10
CBelleHUsa Kaxkaoro paborHuka OOiectBa, a
TAKKe BCEX JIMLI, HaXOOAMMXCA U paboTaronmx
Ha o0BexTax ObmecTra.
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In order to asses compliance with
Company’s policy on technical maintenance
and repairs, regular internal audits will be
carried out. The audit results will be assessed
and used to improve the Company’s
performance. Risk mitigation measures will be
taken on a regular basis and registered to
control their effectiveness.

Policy on technical maintenance and
repairs applies to all structural departments and
facilities of the Company.

Subcontractors and representatives of
third-party organizations shall comply with this
policy during operations at the Company’s
facilities.
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C uenst0  TpOBepKH  COOMIOEHUsA
nonoxeHud nomutukd OOmiectBa B obnactu
TOuP Oymyr mnpoBOAUTBCA  pETY/ISpPHBIE
BHYTpEHHHE aynuThl. PesyneTaTel ayaura
OyoyT oOLEHWBaThCA W HCIONB30BATHCA A
yayuuenus padorel Obuecrsa. Meponpusitus
M0 CHHXXEGHHWIO PHCKOB OYIYT pEryJsipHO
OCYLIECTBISAITbCS U PErHCTPUPOBATLCS  AJIA
BO3MOKHOCTH KOHTPOJIA X 3(PPEKTHBHOCTH.

ITonuTHKa B obnactu TOuP
pacrpocTpaHseTcss Ha BCE  CTPYKTYpHBIE
nojpasjenenus u 00bexThl Ob1IecTBa.

CyOnoapsounkd ©  TIPeACTaBHUTEIH

CTOPOHHHUX OpraHM3alUi OOJIKHBI CJIEJI0BATh
naHHoH [TomuTuku mpu nmpoBeneHUH paboT Ha
oO0bexTax Ob6lecTsa.
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